
Strategies for Successful Project 
Execution: The Power of Integrating 
Talent, Tools, and Proven Techniques

• Integrated Project Management 
Tools

• Staged Gate Approach

Presenter Notes
Presentation Notes
Semiconductor - Pipe and cable tray routing, pipe stress analyses, and civil/structural engineering.EVConstruction drawingsRelay parametersOver current and under voltage protection



One Anvil Execution Approach

Presenter Notes
Presentation Notes
We have approx 500 employees working from our six branch offices, as contractors and as remote employees working on-site in customer facilities.The total number of our engineering, PM, and procurement disciplines is 389 - covering Upsteam and Midstream Basins in the Rockies and Bakken and all West Coast RefiningOur One Anvil company model and execution approach leverages the expertise of subject matter experts from across our offices while also providing our clients with local engineering and PM support. This gives us the ….Flexibility to seamlessly execute projects of all sizes, scope, and levels of complexity across multiple locationsAbility to integrate and align all stakeholders with a common set of expectations and prioritiesAbility to most effectively and efficiently manage projects to meet cost and schedule.   Layer 1 Core Team. Our core team are our boots on the ground and lead and execute local client projects, maintaining communication and managing the base workload. Core teams execute a leaner project delivery model than a typical capital projects program and ensure the quality of our issued EWO packages in the scheduled time clients require. Layer 2 Anvil Client Program. Our core team will be supported as needed by Anvil Program personnel from all disciplines located in our Concord (CA), Bellingham (WA), Denver (CO), and Billings (MT) offices who are currently working all client projects at various sites.  Our Program teams have long-term client-project expertise, knowledge of client specifications and standards, and ensure client project consistency across all our branch offices and project sites. This gives us the ability to quickly ramp up client‑experienced resources as needed to manage unplanned and short notice support that exceeds the resources of the core team.  Layer 3 One Anvil Execution. In addition, we maintain a resource matrix as a third layer of support. With our One Anvil execution approach, we can match project needs to available and experienced resources. We use this layer to provide specialty SME support or to respond to emergency or high-capacity needs beyond the capability of the first two layers. Thus, clients have the full backing of subject matter expertise from across our company and offices in Bellingham (WA), Denver (CO), Billings (MT), and Anchorage (AK). Manage multiple related  clients and small, large, or complex projects simultaneously in a coordinated wayDedicated team of resources from all disciplinesSupply of seconded resources availableEfficient resource allocation Ensures that projects meet client/Anvil requirementsBuilds client relationships and client-specific experience/knowledge for program continuity�



Excellence in Engineering, Procurement, and Project Execution

Project Size
• Small to medium, generally under $50MM TIC
• Often larger projects, $50MM - $350MM TIC

Fit for Purpose Design 
• Delivering the expertise and design that the project requires

Long Standing Client Relationships – 51 Years

Excellent Project Performance 
• 100% of completed projects in 2023 finished within 5% of the 

current budgets

Presenter Notes
Presentation Notes
We execute small to medium capital projects ranging from $5 to $200M TIC.We bring an engineering flexibility larger firms are often challenged to deliver and pride ourselves on delivering creative solutions to complex problems, such as remote coker deck drilling console projects.



Managing Project Cost and Schedule with an Integrated 
Suite of Project Management Tools



Summary

• One Anvil
o Group Processes

o Communication

o Contribution

o Interaction

• Integrated Tools
o Cost

o Schedule

o Reporting

"Leadership is communicating to people their worth and 
potential so clearly that they come to see it in themselves." 
— Stephen Covey



Thank You
www.anvilcorp.com
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